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2"d call of NCC SAP in 2025

Process of 2"d Team Selection for NCC SAP in 2" call

Application period >

Selection period

>> Support period >

Applicatio \ | Document |FtoF adop _ Start of | End of
n form / screening | screening tion support support
Applicant for NCC SAP |v._ | v ' | Selected TEAM

~

Presentation material

TMC's feedback will be shared with the

=| Application material I—Vi selection committee as a reference during
S~ the NCC SAP selection process.

Application material

Presentation material

make English version materials and
send itto TMC team

=| Application(EV: summary only)

\ Presentation (EV)

TMC involvement for NCC SAP in 2N call

T™MC Applicant who want to apply J-ACT will N

— > afeedbackto each candldat\e\s

~

~

~

~

i) {fe] [

JACT Cancer Therapeutics
Selection Criteria Form

TMC will review materlaLs and send Selected team who want to apply J-ACT will make

English version materials and send it to TMC team
TMC will select the teams to participate in J-ACT.

If TMC request, NCC will also match with
teams that were not selected.



TMC! : ACCELERATOR

Week 1: Program Kickoff & Foundational Knowledge
Laying the foundation for the program by introducing the cohort to the U.S. biotech ecosystem, key
stakeholders, and cultural differences.

'|'|'\/|(:E : ACCELERATOR J ACT Cohort 1

. Orientation & Introductions

. o TMCi Japan Accelerator for Cancer Therapeutics Orientation
J ACT Program Overview
o Program Overview and Expectations

Week 1: Program Kickoff & o Team Introductions & Disclosures

- 9/29/25 -10/3/25
Foundational Knowledge o JACT Cohort Project Introductions to TMC team

. Strategic Advisory Prep & Networking
Week 2: Strategic Advisory & Startup 10/6/25 - 10/10/25 o  Strategic Advisory Sessions Preparation
Fundamentals o Welcome Dinner

o  Entrepreneurship: Failure, Work Ethic and Passion, Founders

o Introduction of how TMC plays a role in Biotech
10/13/25 -10/17/25 o Japanese Biotech VS US Biotech

. Tours & Ecosystem Exposure

Week 3: Manufacturing & Drug
Development

= Innovation Factory, Helix Park, Texas Medical Center
Week 4: Business Development &
Expansion 10/20/25 - 10/24/25 Each company/project will have a dedicated weekly office hour with the program manager to review content,

followed by a session debrief to reinforce key takeaways and ensure curriculum comprehension.

Week 2: Strategic Advisory & Startup Fundamentals

Focusing on strategic advisory sessions, venture-building essentials, and refining scientific communication
Week 5: Regulatory Compliance, for U.S. investors and stakeholders.

Legal & Investment Readiness 10/27/25 - 10/31/25

. Strategic Advisory Sessions Begin

. Startup & Venture Fundamentals — End of the week

Week 6: Fundraising, Leadership &
Growth Strategy

o

11/3/25 - 11/7/25 Startup and Venture Fundamentals 101 Part 1

o

Startup and Venture Fundamentals 101 Part 2

Startup and Venture Fundamentals 102 Part 1

o

Week 7: Industry Events & Wrap-Up 11/10 /25 - 11/14/25

o

Startup and Venture Fundamentals 102 Part 2

. Strategic Messaging & Influence

o Strategic Messaging for the U.S. Market — Adapting scientific communication and business
presentations to align with U.S. investor and partner expectations

o

Finding and Working with Key Opinion Leaders in the U.S.

EAEIME SRR ICEIRMZ 2 (1 T,
BitAa~5AMBEDTOY S LICEEERETH

The Right Data to Differentiate the Science — Developing your value proposition

o
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