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National Cancer Center Hospital East was opened in 1992 as a flagship hospital for cancer care and
research in Japan. To providing optimal support for each patient, we established the Hospitalization
Preparation Center, Pharmacy Outpatient Services and Oncology Outpatient Nursing Consultations
as well as the Supportive Care Center and LIFE Support Center, both supported by a multidisciplinary
team. In addition, to better accommodate patients, including those from abroad or undergoing
outpatient treatment, we opened a hotel on our premises in 2022. Currently, alongside gene panel
testing, we focus on precision medicine, utilizing state-of-the-art testing technologies for proteins and
cells, and additionally, development of new drugs, including cell therapy, gene therapy, regenerative
medicine, and radiopharmaceuticals. The NEXT Medical Device Innovation Center drives the
development of next-generation medical devices in the surgical field. This includes robot-assisted
surgery, Al, and surgical support and education systems leveraging high-speed communication
technology. We have been designated a Clinical Research Core Hospital, Core Hospital for Cancer
Genomic Medicine, and Medical Devices Innovation Network Center. We advance development in
collaboration with the Exploratory Oncology Research & Clinical Trial Center (EPOC), located on the
same premises. We also collaborate with the Kashiwa Campuses of the University of Tokyo and Chiba
University, the National Institute of Advanced Industrial Science and Technology (AIST), Kashiwa City,
and numerous companies. A medical development ecosystem is being established to support startups
and bio ventures that create new healthcare services based on the needs of the medical field.

Our goal is to deliver the latest advances in medicine to patients as swiftly as possible guided by the
principle of patient-centered medicine.
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Vision, Purpose, Basic Policy
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Vision
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NCC is committed to providing the best possible cancer treatments and care in partnership with communities
(Shared with the National Cancer Center)
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Purpose
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Providing the best cancer medicine in the world
2. BRLANILDOFH U WHAEEDEIL

Developing new, world-class cancer treatments
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Basic Policy

1. ABSLEZAYICL. BESA—A—ACRED DRFMOHAVERZIREY
We provide the best and latest cancer care serving patients’ dignity
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Clinicians and researchers endeavor to develop world-class new cancer medicine and deliver
to patients right away
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We nurture world-class specialists in cancer medicine and research
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July 1992 Opened National Cancer Center Hospital East
March 1997 Completion of the proton beam therapy building
September 2015 Designated Clinical Research Core Hospital
March 2017 Designated Special Functioning Hospital
May 2017 Opened The Center for Developing Next-generation Endoscopic-surgical Treatment (NEXT)
April 2018 Designated Core Hospital for Cancer Genomic Medicine
July 2022 Opened On-site Associated Accommodation
e Y
Certifications/Accreditations
. 4 TEMEBENRT Special Functioning Hospital - DA EIENL S K PT Designated Cancer Care Hospital
B PRIFF 25 %20/ 5t Clinical Research Core Hospital - SR Pt BEST{H 3rdG:Ver.2.0 Hospital Accreditation Standard 3rdG: Ver.2.0

DAY LAEER LS SKE Core Hospital for Cancer Genomic Medicine
. CAP-LAP §EE (ﬂ{ﬁf@lﬁﬁ;’;%) College of American Pathologists- Laboratory Accreditation Program

- 1ISO9001 : 2015 (EUSEEE : ERERITFTSAERRFT. ERMARHEERRPT. ZHBRPT. METRERFT)
Development and Support Services related to Clinical Trials and Clinical Research;
Dispensing, Formulation and Information Control of Pharmaceuticals and Clinical Study Drugs;
( Inspection, Diagnostic Imaging and Treatment by Radiation )
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Advanced Medical Care
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Provision of minimally invasive treatment such as thoracoscopic, laparoscopic, robotic surgery and endoscopic resection
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Our hospital focuses on "minimally invasive surgery."
More than 4,000 surgeries are performed annually
by our surgeons who are highly certified, the majority
being minimally invasive, often using endoscopy or
assisted by robots. At the end of November 2022,
we introduced three of the latest model robot "da
Vinci Xi." We eye beyond removing cancers and
organ defects, proposing treatments optimally suited
to individual patients’ conditions and needs.
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Cutting-edge Treatments
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Designated a Clinical Research Core Hospital by the government,
we conduct many clinical trials in the field of oncology, actively
engaging in First-in-Human (FIH) studies in which drugs are
administered to people for the first time, clinical trials for
regenerative medicine products, and studies of the world’s
first therapies. With the management system necessary for
implementing new treatments and medical staff with abundant
research achievements and inquisitive mindsets, we ensure

patient safety in the latest treatments.
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Japan’s Largest Outpatient Treatment Center, Outpatient Care by Pharmacists, and Nursing Specialists

LUBETId. JRBtE SREDDEBDD ZHERF L. REDKICERENZ
SNBHHDEBEINTNET, BEDIHONY REV ISV Fx
7E 73R CERNRAMIETT, T N\Y—D RSN, YT VIRTE
PRECTREZXITOND L SEEL TWET,

EFRRETY Y —Tld, RIEBLUDEME &6, NRICEREICHER
ERRAY v I7h BEIAZIELTVWET,

In our hospital, we provide the best outpatient chemotherapy, for patients to
receive treatments while being based at home. With 73 beds and reclining
chairs for treatment, the facility is one of the largest in the country. Both
privacy and a relaxing environment is secured.

In our Outpatient Treatment Center, patients are supported by our doctors
and highly specialized medical staff familiar with outpatient chemotherapy.

Lic

| EmESR U mmmEEEsR
Pharmacy Outpatient Services Oncology Outpatient Nursing Consultations
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Medication guidance is given to outpatients upon starting anticancer
therapy. On return visits, a pharmacist interviews them before their
doctor, passing on necessary information to their doctor, proposing

ULSBETFZREIT. POIEWCEZFIRTESDLSIC
XELET,
We help to detect adverse reactions in outpatients receiving

chemotherapy early, improve self-care, and adjust the care
environment. We enable patients to carry on the lifestyle similar to

medications addressing adverse drug reactions. that before becoming ill and help to realize what matters to them

most while being treated.
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Japan’s First hospital-based proton therapy facility and its clinical and technological development
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We introduced the first in-hospital proton beam facility in Japan, treated over 4,000 patients in 25 years since
1998, targeting a wide range of diseases, including pediatric cancers, head and neck cancers, liver cancers,
and lung cancers. Many domestic and international patients visit our hospital to receive high quality treatments
using advanced technologies. Currently, we conduct multi-institutional clinical trials for hepatocellular carcinoma
and locally advanced head and neck squamous cell carcinoma using IMPT (intensity-modulated proton beam

therapy). BUnATE LYY — R
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Comprehensive Support
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Supportive Care Center and multidisciplinary teams
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Our Supportive Care Center provides support by multidisciplinary
teams comprising social workers, doctors, nurses, pharmacists, and
physical therapists, ensuring that patients receive optimal medical
care. We provide consultations for patients and their families not only
on medical care, but also address the multitude of concerns about
their daily lives, and support them in collaboration with social support
resources within the community, a broader service supporting their
treatments.
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Supportive Care Center
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Social workers, physicians, nurses,
= pharmacists, physical therapists.
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Patient associations/
communities
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We address issues faced by patients and their families on multiple fronts in
hospitalization, outpatient care, and community services, easing their treatments.
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Palliative Care Unit and the regional community
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Palliative Care Unit provide support for improving the quality of life (QOL) of patients and their
caregivers through symptom relief using pharmacological treatment, radiation therapy, visceral
nerve block, and care. Our support deepens the recognition of their illness and trajectory through
dialogue, nutrition supports, and rehabilitation. Additionally, we collaborate with community-
based medical facilities to facilitate emergency admissions, discharge after symptom relief, and

coordination for transfers and ongoing care.
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The team
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Palliative Care Unit
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LIFE Support Center (Former Ladies Center) - for all cancer patients, their families and loved ones -
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National Cancer Center Hospital East

Ladies Center was established to provide optimal
medical care and support for female cancer patients
so that they can lead "their own life." Since 2022, the
center has expanded its activities to support the LIFE
of cancer patients regardless of gender. The center
continues to understand the background and problems
of each cancer patient, and provides multidisciplinary
support including fertility counseling, social support
appearance care, and genetic counseling in
cooperation with related departments as well as
nurses, pharmacists, and other professionals.
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Cooperation with Tsuruoka Municipal Shonai Hospital, Yamagata
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In 2020, we concluded an agreement with Shonai
Hospital to improve medical care in the region,
and to advance cancer care in Tsuruoka City. The
"Cancer Counseling Outpatient Clinic" was opened at
Shonai Hospital, consultations are offered monthly by
specialists at NCCHE.

Tele-mentoring surgery project had started from
December 2022 and we hope our developed technique
will be returned to community medical care through
this project.
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Online Cancer Consultations
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% NCCHE uses the online consultation system "Smart Cure."
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You can consult our oncologists without visiting our
hospital in person. This service is intended for patients
and their families. After submitting test data and
medical information in advance, our doctor's opinion
will be available using a mobile phone, tablet. For an
appointment, please log onto our website.
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Flow Inquiries on consultations, appointments, and cancellations

1. \BNIREZED

User registration

‘ N4
2. 1—H—BF - AVFIVFH

Online booking

3. BARRE (VLY b h—RRE)

Advance payment (by credit card)

https://www.ncc.go.jp/jp/ncce/d004/consultation/
online/index.html

4. A2 S4 DA

Online cancer consultation
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NCCHE Reservation Center

BEEES Phone 1 04-7134-6991

3 2 X {4 K@ Reception hours : 8:30 ~ 16:30

(EHDH Weekday only)
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Construction of Accommodation on campus
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In addition to 340,000
cancer patients annually,
there are many domestic
and international visitors
to NCCHE including
healthcare professionals and researchers. Therefore,
accommodation on NCCHE premises with 145 guest rooms,
some large enough for patients to stay with their carers, some
with kitchens and home appliances for longer stays was built
with Mitsui Fudosan, opened in July 2022.
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Developing New Cancer Care

SCRUM-Japan(fESLEE)

SCRUM-Japan (Precision medicine)
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SCRUM-Japan is an industry-academia collaborative
cancer genome screening project integrating “LC-
SCRUM-Asia” for lung cancer and “MONSTAR-
SCREEN” for solid tumors other than lung cancer. We
analyze genetic alterations of cancers and promote
clinical development of new drugs. More than 40,000
patients with advanced solid tumors participated, since
its launch in February 2015. Based on this project, a
lot of new drugs and diagnostics were approved and
are now available in clinical practice. Currently over 200
medical institutions and 19 pharmaceutical companies/
testing laboratories have been participating in SCRUM-
Japan and, industry and academia work together to
develop therapeutic and diagnostic agents to establish
precision medicine in cancer in Japan.

[=]

https://www.scrum-japan.ncc.go.jp
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Medical Devices Development (Robots, Al Surgical Support)
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National Cancer Center Hospital East

NEXT Medical Device Innovation Center develops medical
devices responding to the needs of the “entire clinical
processes in oncology, from diagnosis to treatment
and palliative care.” We research and develop medical
devices collaborating with medical institutions, industries,
academia, and government, from identifying needs in
clinical practice, matching with technology seeds of
companies and academia, designing and prototyping,
POC acquisition after animal testing, and clinical trials.

Joint Research Project Examples

e Medical Devices utilizing Artificial Intelligence (Al)
® | aparoscopic Surgeries assisting robots
e Oxygen Saturation Imaging Endoscope
e Surgical and Endoscopic Training Model

LEevy—IcTHESI N o [
EEFMHMXZEORY kB Vil
2023 F 11 BICEKRF HRKA :

Made-in-Japan roboic system
developed at our center
began clinical use in November 2023
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Publications in Prominent Journals
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First Author Publications ( FY2018-23) First Author Publications in “Top Journals”
( Reported in“the performance of Advanced Treatment Hospital” ) (5y-average IF>20 since FY2016)
160 150 149 149 Ir—FIL&
140 132 1 LANCET 106.9 4
120 115
100 2 NEW ENGLAND JOURNAL OF MEDICINE 94.3 3
80 3 Nature Reviews Clinical Oncology 81.5 2
60
40 4 NATURE REVIEWS CANCER 77.2 1
20 5 Nature Reviews Gastroenterology & Hepatology 65.1 1
0
2018 2019 2020 2021 2022 6 NATURE MEDICINE 592 | 6
7 Nature 54.4 2
8 Lancet Oncology 42.2 8
= = 9 Cancer Cell 421 1
RIS ERRAR EEEE R (2019-23 £F)
( BEPRIFE PR RE R &S =B EHHRX ) 10 Lancet Respiratory Medicine 41.3 2
First Author Publications for Clinical Trials ( FY2019-23) 11 ANNALS OF ONCOLOGY 38.2 4
( Reported in“the performance of Clinical Research Core Hospital” )
12 JOURNAL OF CLINICAL ONCOLOGY 374 9
35 13 Immunity 33.2 1
30
25 14 Lancet Gastroenterology & Hepatology 29.6 1
20 15 NATURE IMMUNOLOGY 28.3 1
:z 16 JAMA Oncology 259 | 4
5 17 Gastroenterology 25.2 1
2019 2020 2021 2022 ast 51
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including advanced medical care
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NCCHE in Numbers April 2023 - March 2024
FlEE L REEGE s 0E-aReT ERRREMEEH
Surgeries ! Endoscopies (tests/procedures/treatments) Clinical trials sponsored by companies
A b OUCR | a1e 626
NEID ABISE BOR-C2RA) B8 BETEAETEY ceERas EMESREREMAEE
Outpatient chemotherapies . Radiotherapy new patients, Investigator-initiated clinical trials

o | 70,844

=

e |

utpatients '

Ed m 119150 se329.149, 22 1,999
First visit Return visit '

RS (28/20245 481 ABH) TREREL / TRERIR(ENER

Staff (Full-time / April 1, 2024) Beds/bed occupancy rate

C 1Txss w2450 4 425%/101.34

1,175 (245 Physicians)
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National Cancer Center Hospital East As of April 1,2024
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rﬁ]ﬁﬁ Director Directors _ EERLIEY safety Management o il Office of Infection Control and Prevention
- ﬁ%}ﬂg Business Management
[ EEETER Department of Medical Affairs ]
L EEEER Medical Affairs Division
f ~ — Center for Education and
[ Aﬁﬁmt’ /9 Professional Career Development ]
LgFﬁa%ﬁEg Office for Professional Education Planning
[ fAFREERT = Research Audit Section ]
[ {RIEEE R FEE Ethical Review Support Section ]
{ Eﬁfﬁiﬂiﬁi Bio Ethics Support Section ]
s,
B
Department of Administration for Medical Device
Innovation
= 3 Quality Management
[ IAUTvRIAYRE Ll Ve ]
( = 3 ~ Section of Medical
[ XT—fjJ}la?“/Z@/ Fi Assistant Management ]
[ EEEEHELIESE Collaboration Support Office ]
- Research Administration
[ Uy—FFRI=ZRL-9E L ]
E28ERPY Clinical Departments ] [ HEERPY Common Departments ]
EEEERIE, 8 Department of Head and Neck Surgery BBy Y — Outpatient Treatment Center
BETEER AR} Department of Head and Neck Medical Oncology ARSEEYY— Endoscopy Center
jido%, vt Department of Plastic and Reconstructive Surgery YiR—F 4 7477t >4 — Supportive Care Center
LR AR Department of Breast Surgery EEIY Y LY #EEE Medical Concierge Promotion Office
EERR Department of Medical Oncology LIFE Xigt> 59— LIFE Support Center
edi &= e S Department of Thoracic Surgery FEODATTES Rare Cancer Center
IER2EAR Department of Thoracic Oncology 7RG 5 Clinical Research Support Office
BENAE Department of Esophageal Surgery EE R RHEELRPT Department for the Promotion of Drug and
BEAR Department of Gastric Surgery Diagnostic Development
pNCL S Department of Colorectal Surgery ERE AR R R HEEEERPT Department for the Promotion of
HILEAR Department of Gastrointestinal Oncology Medical Device Innovation
SEEBERRER Department of Gastroenterology and Endoscopy EIEF LR Department of Genetic Medicine and Services
BFREREA R Department of Hepatobiliary and Pancreatic Surgery BEDN Department of Nursing
BFREEEAFE Department of Hepatobiliary and Pancreatic Oncology EEHIER Department of Pharmacy
SHFRES « 2EEIERESRl Department of Urology EEERIREE SR Clinical Laboratories
BAR Department of Gynecology EHR AT ER Department of Radiological Technology
BHERESER Department of Musculoskeletal Oncology EEEIREE Department of Medical Information
YNEYF—2 38 Department of Rehabilitation Medicine HAZFHEESE Office of Cancer Registry
MREER Department of Hematology E=riE Surgical Center
INBREEER Department of Pediatric Oncology BRERISE Department of Clinical Engineering and
[eap Department of Dentistry Medical Technology
wanE Department of General Internal Medicine BEHRmEEEE Section of Radiation Safety and Quality Assurance
BESER Department of Cardiovascular Medicine YUNEYF—VaVE Section of Rehabilitation
FRELT) Department of Anesthesiology RETHEE Nutrition Management Office
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