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The following projects are open for public offering.

Those who meet the requirements of the attached specifications and wish to participate

should contact the following.

1. Title: Strategic Hand-on Support Program for Japanese startups to enter the US

market

2. Contract Period: From Signing date to 31 March, 2027

3. Public Offering Period: From 30" June, 2025 to 16™ July, 2025

4. Contact Point: Accounting Section, National Cancer Center East Hospital

Address 6-5-1 Kashiwanoha, Kashiwa, Chiba 277-8577, Japan

Tel +81-4-7134-6944
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Specification

Title : Strategic Hands-on Support Program for

Japanese startups to enter the US market

June, 2025

National Cancer Center



1.

Background and purpose

This project aims to create a startup ecosystem in Japan to address the challenges of our
country's ecosystem. Our institution will leverage its characteristics as a research and
development organization specializing in the field of cancer to widely support startups
that develop innovative medical technologies related to cancer throughout Japan
including pharmaceuticals, medical devices, regenerative medicine products, and med-
tech. Since the U.S. market in the healthcare sector is very large, strategies for
establishing companies, fundraising, and FDA applications are important for entry into
the US market. Therefore, it is essential to have a business strategy to enter the U.S.
market even in the early stages. To achieve these goals, we would outsource to implement
the hands-on support program for healthcare startups entering the U.S. market by
networking and collaborating with local key opinion leaders (KOLs) and expertise for
fundraising regulatory and launching a company.

Project
ENZHFFERA FEIEN B ARERIT TR 5 ( AMED ) [ B LIIE Y = 7T A
Program

KRFREFRAL — NT v T ZRT 0 7T A
Project name as subsidy project : VA T A THRAERDRFEZ BIIES H KFIHEER R
AL —= 8T TR

2. Subject and Overview

1. Subject : Healthcare Startup Hands-on Support Program projects
2. Overview: Strategic Hands-on Support Program for Japanese startups to enter the

US market as National Cancer Seed Acceleration Program

3. Contents

Providing the service of Strategic Hands-on Support Program for Japanese startups to
enter the US market

In collaboration with the National Cancer Center, the applicant will implement the
following strategic development program for selected startups. If any changes are needed
to the program, the changes will be decided in consultation with the National Cancer
Center East Hospital.

* Period : 2-5 weeks for US stay

+ Frequency : once or twice within a year (There is a possibility of consolidating multiple
teams into one event.)

- Team : approximately 5 startups( One person from one startup)

+ Meeting : Hybrid (In-person and online)

4. Program overview

Based on the following program, the applicant provides an essential curriculum



(workshops, presentations, patent acquisition, FDA applications, marketing, fundraising,
contract negotiations, etc.) and opportunity for networking with KOL and Venture
Capital (VC) in US for the growth of startup companies according to the challenges of

each startup including entrepreneur researchers.

B Program Kickoff &Foundational Knowledge
Strategic Advisory & Startup Fundamentals
Manufacturing & Development

Business Development & Expansion

Regulatory Compliance, Legal& Investment Readiness

Fundraising, Leadership & Growth Strategy

Industry Event & Wrap-up

5.

Requirement for applicant

The applicant must meet the following requirements. Note that the "educational program"
listed in the requirements does not include consulting services.

5-1

52

5-3

5-4
55

5-6

57

5-8

The applicant has an ability to assist in preparing open session for potential candidates
as well as the criteria sheets to grasp each start-up’s current situation regarding US
market entry.

The applicant has an ability to propose programs in consultation with the National
Cancer Center according to each start-up’s current situation regarding US market entry.
The applicant has experience in providing lectures on common educational programs
aimed at those aiming to start-up a biotech or medtech company.

The applicant can provide select online programs as necessary.

The applicant has a track record of conducting such programs in multiple geographies
including experience working with 50+ overseas(non-US) life science companies within
the past 10 years (excluding one-day programs and programs that only provide
educational materials).

The applicant is fully capable of collaborating with multiple hospitals and Key Opinion
Leader (KOLs) across the U.S., encompassing a broad range of disease areas in the
execution of this project. The applicant also has deep domain expertise in oncology
including a network of US oncology research and clinical care institutions.

The project lead brings hands-on experience either in startups or startup support.
Additionally, the team includes multiple instructors with expertise and practical
knowledge in pharmaceutical and medical device development.

The applicant has experience working with government funded agencies to support the

successful translation and commercialization of research activities.



6. Venue
The applicant facility or facility that National Cancer Center Hospital specify
(Basically in US including online program)

7. Performance Period
From signing day to 31st in March, 2027

8. Deliverables
The applicant submits the report when the project is completed

9. Others
(1) The applicant signs a confidentiality agreement for the project
(2) If any matters not specified in this specification or any doubts that arise shall be decided
through consultation between the National Cancer Center and the applicant.
(3) If the applicant does not meet requirements, National Cancer Center may reject the
applicant after deliberation.
(4) This specification does not include travel expenses for participants.
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